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Rounding off the year 
Welcome to our December 2018 newsletter. 

It’s hard to believe 2018 is coming to a close; it has been a year full of
achievements both internally and externally. I would like to take this

opportunity to focus on the staff at Alternative Engineering, and the years
of dedicated service they have provided to our company and our

customers. Many of the staff have spent their entire working life at
Alternative Engineering. The following is a list of employees who have

celebrated more than 10 years’ service across our 33 years of operations. 

Juan       29 years 
Peter D   25 years 
Ashley    20 years 
Steve     19 years 
Alan       14 years 
Minh      13 years 

Cassie      13 years 
Naga        12 years 
Harry        11 years 
Raj            11 years 
Aji            11 years 
Suresh     10 years 
John         10 years 

Throughout 2018 we have upgraded our website, updated our internal
software package, developed our new on-time reporting dashboard,

purchased a new CNC Mill and invested in our engineering department.
 We are committed to improvement and delivering to our clients'  

 
I would like to take this opportunity to thank all of our clients for their

support throughout 2018. I trust we have provided each of you with the
service to assist you all in reaching your 2018 objectives. At Alternative

Engineering, we look forward to supporting you again in 2019. 
Many thanks and stay safe through the Christmas and holiday period. 
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Welcome George 
George Thyssen is the newest member of the

Alternative Engineering Team. George has joined our
Technical Sales team and will be visiting clients in

Melbourne's East and South East Victoria.  
 

George joined us in August this year and has brought
with him a wealth of experience. His career has
spanned 25+ years of supplying plastics related

solutions and working in a range of industries, from
mining to food and beverage. 

 
George brings a great wealth of plastics-related
knowledge and material handling experience to

Alternative Engineering. 

Welcome back Cassie 
Alternative Engineering is delighted to have Cassie back

with us.  
 

Cassie has been back with us since May after giving
birth to her gorgeous daughter Billie last September. 

Cassie is in the office two days a week and over the last
few months has been working hard on our internal

system upgrade. 
 

Thank you to Billie for being such a great sport and
allowing her Mum to come back to us!  

Staff
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Alternative 
Engineering prides 
itself on being able 
to offer exceptional 
customer services to 
all of its clients and 

customers. 
 

This would not be 
possible without the 

hard work of our 
sales support, 
manufacturing 

and customer service 
team. Alternative 
Engineering has 

been glad to 
welcome aboard a 
new staff member 

this year
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Wine Industry Impact Awards

New Website 
If you have visited our website

recently, you would have
noticed that it has had a

refreshing and modern upgrade
featuring a video introduction on

the home page. 
With this update, we have

revamped our Industry Services
pages and also added in a blog
section where we will be adding 

blog posts each month.  
 

Head over to   
www.alternativeengineering.com

.au to check out our new
website, watch our video or
check out our blog posts. 
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In 2018 we have had the pleasure of revamping the
Alternative Engineering Website. 

 

Alternative Engineering submitted an application for the 2018 Wine Industry Impact Awards.  
This year's awards centred on the impact of value chain partnerships on the capability and

competitiveness of Australian wine producers.  
 

Alternative Engineering's focus is on building long-term partnerships with our clients. We know that
through our processes we will provide our clients with the capability to reach their targets.  

 
Alternative Engineering’s capabilities in accuracy and delivery allow Australian wine manufacturers to stay

competitive by enhancing their capabilities in production output and quality. We have been able to
increase productivity by 10% through increasing line speed and reliability while also decreasing wastages
by 50% from bottle crashes and damages to products. Although we were not shortlisted as a finalist, we

received great feedback from the judges and look forward to next years awards.  
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Riverina Redneck 
Rally

Staff Profile - Ashley
Ashley is an integral part of the Alternative

Engineering team. He started as a storeman 20 years
ago and from there he was offered an apprenticeship

and has been with us ever since.  
 
 
 

Alternative Engineering will be sponsoring the 'Laid
Back' team in the 2019 Riverina Redneck Rally. 

 
The Riverina Redneck rally raises money for A

Country Hope, a not-for-profit charity that supports
the families of children diagnosed with cancer and

other life-threatening illnesses in Southern NSW and
North East Victoria. 

 
The rally will leave Balranald NSW on 11th March
2019 and return to Hay NSW on March 15th. The

rally will be a 5-day journey into the unknown where
the participants will be sleeping under the stars and

experiencing all Australia has got to offer. 

The Riverina Redneck Rally has raised over
$500,000 for A Country Hope over the last two
years and is hoping to exceed donations during

the 2019 rally.  
 

Keep an eye out for our logo kitted out on one of
the rally cars early next year.

To learn more or to donate visit:
http://www.riverinaredneckrally.com.au/donate/
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1 -The aspect of the role I like the most is seeing the
end-to-end process for product development. It is
always a proud moment seeing a product I have

machined in operation for one of our clients.  
 

2 - At home, I have 3 children: two boys aged 8 and 6,
a daughter who is 3, and a wonderful wife.  

 
3 - Outside of work, I am involved with my local CFA
and have been for 28 years; I started with the CFA

when I was 11. I also coach the CFA’s junior
competition team and Umpire AFL football in the RDFL

league.  
 

4 - I follow the mighty blues, the Carlton Football Club
in the AFL 

Meet Ashley
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ROMER ARM

New CNC Machine 
Alternative Engineering commissioned a new CNC

Machine earlier this year. 
 

For those of you who are not familiar with CNC
Machining, it is the process of using computer

technology to control the machine tools. Alternative
Engineering finds the use of CNC machining

particularly useful because our clients need large
amounts of metal and plastic parts, often in

complex shapes. 

Alternative Engineering is aware that every
hundredth of a millimetre counts when it comes to

precision manufacturing. A minor misalignment
can cause manufacturing impairments, damages

or even breakages which affect production
efficiency. That’s why part of our process is to

accurately measure your machine and
components. 

The ROMER Arm is a portable, coordinate
measuring machine which allows precise and

accurate measurements of an object.  
Alternative Engineering uses a ROMER Arm to

accurately measure parts and equipment for
manufacturing. Being a compact and portable

machine, it allows our engineers to take
measurements directly in the manufacturing

environment where process improvement is most
beneficial. 

Jarred Baines, our project engineer, has stated
that ‘By mapping out the actual layout of the

machine, we ensure that new parts are tailored to
suit, resulting in fewer inaccuracies and higher

stability.’ 
  

‘The fact that the ROMER Arm is an extremely
portable solution means it can be brought directly
onto the factory floor providing the most accurate

3D Measurements of your machine,’ he said.

Quick, mobile and precise- that’s what
makes the ROMER Arm so special.

Benefits of using a CNC Mill 
•Precision - this process is more precise than manual

machining  
•Repetition and Uniformity - can be used for multiple

uniform products  
•Complexity - can process complex 3D shapes  

•Increased Capability - CNC machines create outputs
that cannot be replicated by manual machines. 

•Better Safety - While there are operators involved in
operating CNC machines, it’s at a distance from the

sharp tools  
•Design Retention - being a computer program it can

easily retrieve the design to run it and create the
object again. 

By continuing to invest in new machinery we are
able to expand our productivity levels by not only

creating multiple uniform pieces, but the complexity
of our work will also increase. We will be able to

accurately and efficiently design and manufacture
precision machined components for our clients that

will be dispatched in a faster time frame.
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Date Coder Stands

A trek through India
Our Managing Director, Greg Bradley, took a trip to

India in November this year.  
 

The 13-day trip through Vintage Rides took him
from New Dehli to Jaisalmer down to Udaipur and

everywhere in-between riding over 2000 kilometres
on his journey. This allowed him to take in the sights

and culture of India (as well as the stifling heat). 
 
 

Alternative Engineering has introduced a new
product into production in 2018: custom

manufactured date coder stands. Alternative
Engineering’s date coder stand can be used

anywhere there is a print head, sensor, camera or
reader being used on a conveyor system. We can
also design to suit a range of different operations -

it’s not just for coding boxes!  
 

Alternative Engineering has designed these stands
in response to our clients need for a rigid and

robust stand which is easy to adjust and ergonomic
to use.  

6

•    Food Safe - 100% food grade made out of
stainless steel and engineering plastics 

•    No internal slots or grooves meaning no dirt or
germ contamination  

•    Water and weather resistant 
•    Can be designed to take a range of print heads,

sensors or readers- interchangeable between
operations 

•    Can design mounting for display units and can
custom adjust the height for ergonomic use of

display 
•    Rigid, robust in operation with simple parts. The
design provides very high rigidity when an axis is
clamped and smooth movement when adjusting

with minimal free-play 

Advantages

NEW PRODUCT 
2018

https://www.vintagerides.travel/
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Overview of 2018
Alternative Engineering has experienced

substantial growth in 2018 and has added a
number of high-profile clients to our stable.  

Our growth has also seen us expand the
diversity of what we can offer to our clients
making Alternative Engineering truly a 'one-

stop-shop'. 
 

We have invested in our engineering
department and increased our resources

through our estimation and production planning
departments; this allows us to support our Sales

and Customer Service team with a fast turn-
around of quotes and tech support. 

   
We have had an exciting year reaching new
sales milestones and being able to celebrate

this with all our staff. Our production team
amaze me every day with their level of

professionalism and quality whilst maintaining
high levels of output and efficiencies; we

couldn’t do it without them.  
 
 

In July we were delighted to host 3
representatives from the Department of

Economic Development, Jobs, Transport and
Resources at the State Government of Victoria.

It was great to be able to show them through
our facilities, introduce them to our staff and
show off some of the projects we have been

working on.  
 

I would like to thank all of our staff at Alternative
Engineering and wish them a well-earned and

safe Christmas holiday.  
To all of our clients, thank you for the

opportunity to support you during 2018; we look
forward to another successful partnership in

2019
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A visit from the State GovernmentAsahi Change Parts 

Alan Smith, General Manager
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We wish you all a safe holiday season and hope you all enjoy
spending time with your family and loved ones over the break.

We look forward to working together in the New Year

Merry Christmas and a Happy New Year from 
the team at Alternative Engineering

Alternative Engineering  
35 Boundary Road, North Melbourne, 

Victoria, 3051, Australia 
 
 

1300 558 220 
sale@alternativeengineering.com.au

Please note: We will be closed from 12pm Friday 21st December and re-open 7th January at 8.30am


